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1. Executive summary  
 

Cambridge City Council has an ICT support contract with Serco, which 
runs until the end of June 2013.  A project team has been set up to 
undertake the work of re-tendering the contract.  This paper seeks 
approval to progress with the project, to agree member input to the 
process and to obtain the appropriate authority to award the contract. 

 
 
2. Recommendations  
 

The Executive Councillor is recommended: 
• To authorise the procurement of a new corporate ICT contract for a 

term of up to 10 years if required. 
• To agree proposals for member involvement. 
• To delegate authority to the Director of Resources in consultation 

with the Executive Councillor, Chair and Spokes of the Strategy 
and Resources Scrutiny Committee to identify relevant social value 
improvements for the service if the Public Services (Social Value) 
Act 2012 is implemented before any public procurement 
commences 

• To agree authority for the Director of Resources to authorise award 
of the contract, in consultation with the Executive Councillor and 
the Head of Legal Services. 
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3. Background  
 

Background 
 
The ICT FM contract  was last let in 2006, and the award was made to 
Serco for five years with  an optional two year extension.  Following a 
review in 2011 the additional two years were also agreed, but no further 
extension is now possible, so a new arrangement must be in place by 
July 2013. 
 
Two options are being explored:  a full EU tender with a commercial 
partner and a possible shared service arrangement with other authorities.  
Both are being explored in parallel, due to the timescales involved. 
 
The shared services option would require specific decisions to be agreed 
by the Council, and so would be presented back to committee for 
decision.  The commercial contract will require the ability to award the 
contract, subject to the appropriate consultations and approvals 
 
The value of the current service contract is circa £950,000, excluding 
additional project work. 
 
Objectives for the project are contained in the Project Brief document. 
 
The scope of the current contract includes the following items. The 
detailed scope of the new contract or service is being reviewed as part of 
the project work, but is expected to be broadly similar. 

 
 Helpdesk support 
 Server Operational Support 
 Network Support 
 Database Administration 
 Desktop Support (including hardware support) 
 Application Support and Development 
 Telephone Services and PABX Operational Support 
 Project Management and Consultancy 
 Administration/Procurement  
 Training 

 
Work to date 
 
A project team has been set up to run the project, with representatives 
from departmental service users, Legal, Procurement and Finance.  
External  support is also being provided from ESPO for support of the EU 
tender process, and Mouchel Consulting for  market analysis and 
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requirements specification.  The Project Champion is the Director of 
Resources. 
 
The project team will assist with the evaluation of both shared service 
and commercial options. 

 
This is a mature contract has been tendered on more than one occasion 
previously and the broad scope is fairy well defined.  An initial review of 
the services provided have indicated that the scope is likely to remain 
largely the same. 

 
The opportunity for inclusion of other services has been reviewed as part 
of the Council’s work on resource optimisation, and no other services 
have been identified for inclusion in the procurement exercise. 
 
Two potential routes for delivery of the required services have been 
identified:  a commercial contract or shared services with other 
authorities. 
 
A broad market analysis is underway using external consultants.  The 
aim is to use the market analysis to provide context for any decision on 
shared services and for any commercial tender. 
 
Various discussions have taken place over the past year with potential 
shared service partners, and proposals are being drawn up with one 
possible partner. 
 
Proposals for member involvement 
 
It is proposed that the project team continue this work, which is 
necessary to ensure a new contract is in place in time.  Member 
involvement will be included in the process through: 
 
 A briefing session being arranged for interested members, to 

outline key features of the proposed contract and the procurement 
process. 

 
 Progress reports being copied to the Executive Councillor, Chair 

and Spokes for Strategy and Resources on a monthly basis 
throughout the duration of the project, and at key stages of the 
project, (such as final supplier selection).   

 
 The Executive Councillor, Chair and Spokes are invited to supplier 

presentations as part of final selection. 
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The Public Service (Social Value) Act 2012  
 

This new Act has not yet come into effect but this is expected imminently.  
Once the Act is effective the Council will be under a duty to consider how 
a procurement for services that is covered by the Public Contracts 
Regulations 2006, such as this one, might improve the economic, social 
and environmental well being of the relevant area (Cambridge). 
 
It is proposed in another report on this agenda, that, in identifying how 
the Council’s social value duty is met for individual service procurements, 
officers should take account of the Council’s Vision Statement, 
Environmental Objectives and the Strategic Objectives.   As, at the time 
of writing this report, the operational date for the new Act is not known, it 
is proposed that authority to identify the social value improvements to be 
sought for this procurement (if any) is delegated to the Director of 
Resources if necessary. 

 
4. Implications  
 
(a) Financial Implications 
   

The maximum value of the contract will be around £2m per annum, 
over a potential  10 year period.  

 
(b) Staffing Implications   (if not covered in Consultations Section) 
 

See below 
 
(c) Equal Opportunities Implications 
 

None identified. 
 
(d) Environmental Implications 
 

No direct implications 
 
(e) Consultation 

 
A project team has been set up with representatives from across the 
Council, to  seek input to scope and requirements  

 
(f) Community Safety 
 

No direct implications 
 
5. Background papers  
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Project Brief 

 
 
 
6. Appendices  
 

None 
 
7. Inspection of papers  
 
To inspect the background papers or if you have a query on the report 
please contact: 
 
Author’s Name: James Nightingale 
Author’s Phone Number:  01223 457641 
Author’s Email:  James.nightingale@cambridge.gov.uk 
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